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The Archdiocese of Tororo, covering an approximate area of 8,500 square miles, serves an estimated population of 3.6 million people, about 1.2 million of whom are Catholic.
1) Parishes
The Archdiocese of Tororo has the following pastoral entities:
· 45 parishes 
· 984 missions or sub-parishes (village churches with no resident priest)
In order to bring pastoral services nearer to the people, the Archdiocese plans within the next few years to raise five sub-parishes (missions) to parish status.
2) Formation of pastoral ministers
The chief pastoral ministers who serve the aforementioned parishes are priests and catechists.
· The formation of priests starts from our high-school seminary, where during their most formative years; young men are provided an all-round education.  Currently we have a record number of about 315 seminarians, about a quarter of whom usually proceed on to the major seminary.  We have about 40 seminarians currently studying in the national philosophical and theological major seminaries.  The increased enrolment at all levels requires more facilities as well as increased overall costs.
· Once ordained, our priests need to continue their formation, especially by attending educational workshops and spiritual retreats.  Some of the priests are also selected to go on to graduate studies to return and serve in specialized ministries.   We currently have 117 native diocesan priests and 9 religious priests (5 native and 4 foreign).
· While the priests have overall charge of the parishes, they are helped by 945 catechists who basically substitute for them at the mission churches (sub-parishes).  These catechists also need training if they are to fulfil all the liturgical and teaching duties that they must undertake in the absence of the priests, besides their own proper duties.
3) Transportation of pastoral ministers
As already indicated, much of the pastoral ministry of parishes takes place away from the main centre and rectory, and instead takes place in the village mission churches.  This ministry requires transportation both for the priests and the catechists; otherwise they have to walk back and forth to the mission churches, sometimes for about three hours.  
4) Education
In collaboration with the Government of Uganda, the Archdiocese runs several Primary, Secondary and Technical schools.  The concept of promoting education is as old as the Church herself; namely, to bring out the various gifts and talents in young people, perfect them so that they can effectively participate in the political, economical, social activities of their country and engage in the evangelisation work of the Church.
Most of these schools, run by religious sisters and brothers, are in rural settings where there is no electricity, no computers and not enough textbooks and laboratory equipment. The teaching and learning process becomes very difficult in such an environment.  These schools and health care facilities are run by our 16 native religious brothers and 243 native religious sisters.
5) Health
The Archdiocese has one hospital, three sub-hospitals and twelve small medical facilities through which we try to fulfill Christ’s ministry of physical healing. In order to run them efficiently, qualified and committed personnel are a must as are adequate supplies and equipment. These facilities are not funded by the Government; therefore, they must depend on user fees to purchase drugs and equipment and cover the cost of personnel.  The religious sisters who minister in these facilities do so only with great difficulty.
6) Economic development
In 1973, when they first sensed the presence of Missionaries dwindling, the Bishops of Eastern Uganda began planning what to do when most Missionaries would leave the Region.  They came up with the following formula: “The Church in Eastern Africa should aim at becoming self-evangelising, self-administering and self-reliant.” Today the Church in this Region is indeed self-evangelising and self-administering but far from self-reliant economically.
The Archdiocese of Tororo, through its development arm CARITAS, empowers the laity with skills that can improve their economic base.  69% of the people are peasant farmers with small plots of land on which to cultivate their crops.  Because of this, most of them live from hand to mouth, which has an adverse impact on their income.  Through CARITAS-Tororo, the Archdiocese runs programs, especially in the area of improved agricultural methods, so that families can sustain themselves better economically.
7) Women
The Archdiocesan Women’s Desk focuses on the realities of women.  When empowered, women can do a great deal to improve their families’ economic situation as well as the sanitary condition of their homes.  The Archdiocese subscribes to an African saying that, “If you educate a man, you educate one person.  But if you educate a woman, you educate the whole nation.”
8) Water
Our Five-Year Strategic Plan includes a program to increase access to clean, safe water.  Presently only 72% of our people have access to improved water sources; the rest have to rely on unprotected springs and wells.  We hope that this coming year we will be able to drill additional wells—so many families benefit from each well.
HOW CAN YOU HELP?
	Educate a high school seminarian ($50 a month)
	$600

	Educate a major seminarian i.e. college and beyond ($80 a month)
	$1,000

	Provide a catechist with a bicycle
	$100

	Provide a priest with a motor-scooter/bike
	$3,000

	Provide a village with water (well, cisterns, gravity flow etc)
	$6,000

	Provide a rural primary school with solar power 
	$6,000

	Construct a rural health clinic
	$50,000

	Construct a mission church
	$30,000

	Construct a new parish church
	$120,000
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